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 2023-24 (Period 3 to 2nd July 2023)

 
 
1. City Fund Estate overspend at quarter 1 due to cyclical works at Leadenhall 

completing ahead of profile, and service charge income below budget – mainly due 
to four large leases ending at Leadenhall Market. It is anticipated that this will be 
brought into balance by year-end. 

2. Central Criminal Court underspend due to energy and cleaning expenditure being 
behind profile at quarter 1. 

3. City's Estate was overspent at quarter 1 because of a shortfall in service charge 
income. This was partially offset by an underspend on professional fees, and 
unbudgeted dilapidation income received.  

4. The Departmental overspend for the period comprises of employee budgets not 
been met due to vacancy factors, and residual unidentified savings for 2023/24. 

5. Guildhall forecasts a year-end overspend due to a large increase in energy costs. 
The underspend at quarter 1 predominately relates to a variance in repairs and 
maintenance budgets. It is anticipated that spend will catch up by year-end.  

6. Overspend on energy and shortfall in dilapidation income, partially offset by 
savings on employees, water and security.       


